Starting a New Inline Speed Team

There are a number of reasons why someone might want to start a new Inline Speed Team:

· You don’t have one located within a reasonable driving distance

· You can’t get enough floor time with the team you’re presently associated with

· You don’t agree with the coaching methods of the team you’re presently associated with

· Or, perhaps you just want to help grow the sport by starting a new team

Regardless of why, let’s assume you’ve made the decision to start a new team. Now what?

Let’s look at some of the dynamics of starting a new team. You’ll need a coach, a rink to practice in, skaters who in turn will need uniforms, equipment, meet information, fundraising information and so on. You’ll need to ensure you are able to consummate an agreement between the team and the rink operator that ensures a “win-win” situation for both of you. You have to be involved in marketing, recruiting, fundraising and perhaps even coaching… so, are you still ready to start a team? If so, here’s a “roadmap” for success.

Step 1

Who will coach the team?

	

	
	
	

	
	
	Locate a coach

	
	
	Coach yourself

	
	
	
	


Obviously, the team will need a coach. You’ll want a coach that is able to deal effectively with all ages and skill levels of skaters. You will need to identify a coach so that both you and he/she can put a game plan together before you get too far into the process. If you have been involved in the sport for some time and have a good mentor or good understanding of the dynamics involved with the sport, you may decide to coach yourself. For more information in becoming a coach yourself, drop us an email (growinlinespeed@yahoo.com) and we’ll try to help out. Becoming a USARS Certified coach really isn’t all that hard if you have the desire, knowledge and patience to deal effectively with team members.

So you’ve identified the coach. What’s next?

Step 2

Where will you find a “speed friendly” rink?

	

	
	
	
	
	
	

	
	
	How far are you willing to drive?
	
	

	
	
	Chart all rinks within acceptable driving distance

	
	
	
	
	
	
	


There are hundreds of rinks nationwide that do not have active speed programs. We would suggest that you first determine how far you are willing to drive, then, using your location as a starting point, draw a circle that encompasses the area you are willing to travel (see below example).
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You need to consider your own schedule (work, kids, etc.) and how an early morning or evening practice may affect your ability to get to practice on time (especially if you are the coach). Be Careful not to over commit to a schedule that is too tight. Allow for bad weather (such as snow and ice) if you are located in parts of the country where this may be a factor. If you do not have mapping software, you can use Microsoft Maps or Yahoo Maps to assist you. Now that you know how far you are willing to drive to practice, it’s time to plot the rinks located within that area.

There are a number of resources available to you to help you determine where the rinks are located. Here are some:

Compliments of www.netaxs.com:

· Eastern Region : Roller Rinks in Delaware, New Jersey and Pennsylvania. 
· Great Lakes Region : Roller Rinks in Illnois, Indiana, Michigan, Ohio and Wisconsin. 

· North Central Region : Roller Rinks in Colorado, Iowa, Kansas, Oklahoma, Minnesota, Missouri, Nebraska, North Dakota, South Dakota and Wyoming. 

· Northeastern Region : Roller Rinks in Connecticut, New Hampshire, New York, Massachusetts, Maine, Rhode Island and Vermont. 

· Northwestern Region : Roller Rinks in Alaska, Hawaii, Idaho, Montana, Oregon, Washington and Utah. 

· South Central Region : Roller Rinks in Arkansas, Louisiana, New Mexico and Texas. 

· Southeastern Region : Roller Rinks in Maryland, North Carolina, Virginia and West Virginia. 

· Southern Region : Roller Rinks in Alabama, Florida, Georgia, Kentucky, Mississippi, South Carolina and Tennessee. 

· Southwestern Region : Roller Rinks in Arizona, California and Nevada. 

· Go Skate.com (www.goskate.com)

· Roller Skating Association (www.rollerskating.org)

Now that you have identified which rinks are in your “target area,” it’s time to plot them on the map. (See example below)
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Okay, you’ve got a coach lined up, you know how far you’re willing to drive and you’ve plotted the rinks in the area. Now it’s time to “sell” an Inline Speed Program to the rink owners/operators.

Step 3

Contacting the Rinks

	

	
	
	

	
	
	Send Letter

	
	
	Follow-up phone call

	
	
	Personal visit


Here’s my suggestion… contact each of the rink owner/operators by mail first. There’s a good chance you will get a response from an interested rink if you have a well-written letter and presentation. Here’s an example of a letter that can be downloaded (in Word format), changed and used for the initial contact. I would suggest mailing the letter and if you do not receive any calls within one week, follow up with a phone call or personal visit to each rink.

If you receive interest from just one rink, proceed to step 4 “Making the Presentation.” However, if you receive interest from multiple rinks, you may want to visit each rink (discreetly) to give it a good “look over.” You’ll want a rink that is conducive to running a good speed program. Here are some things to look for:

· Safety – is the rink well maintained? Do they follow a structured routine during sessions or do they just let the kids run all over the place unsupervised? How they run their sessions is a pretty good indicator of the type of relationship and level of support you will receive from them.

· Floor condition – Is it large enough? Concrete or wood… either is okay and both have their advantages and disadvantages.

· Session schedule – If you have to work around the session schedule, will you end up running practices late in the evening during school nights, Sunday morning competing with church, etc? Assume you will have to work around the rinks schedule and try to find a rink that has sessions schedule either before or after the “premium” time slots (I.E. 10am – 1pm Saturday would be a premium time slot to run a speed practice). This way the rink does not have to make a special visit to open or close for your practice. In many cases, once you and the rink owner/operator have established a relationship, they may allow you to open and close on your own.

· Session dynamics – Visit the rink during a Friday night session. Do the sessions draw quad skaters, speed skaters, recreational skaters, ”Gothic” dressed kids hanging out, etc… Your chances of being successful with recruiting skaters from a rink where kids do not skate and just hang out are minimal. Additionally, rinks that do not rent inline skates or roller blades are difficult to recruit in… not impossible, but it does take more effort on your part to transition them from quads to inlines.

· Owner/operator support – Critical. I would caution you from being too overzealous in the beginning. Just because a rink owner says “yes” to a new speed program does not mean they will support it wholeheartedly. It’s best to sit down during your presentation and define the “mutual expectations.”  Show them the benefits of having a speed team at their rink. You may find that many owners/operators have “tried it before” and had a bad experience in the past. They may be reluctant to allow a speed team to begin for fear of the same thing happening again. Coaches “skimming the pot”, coaches showing favoritism, coaches who were disorganized or who did not keep parents informed, teams who did not take care of the rink, etc… the coach is the key person to a successful team.

You’ll also need to consider the benefits of having more than one rink involved in your program simultaneously. Wouldn’t it be nice to have 2, 3 or even more rinks, all with their own coaches involved in your program? That’s usually not the case although having one coach in charge of coaching at more than one rink for the same team is very possible. So, if you have multiple rinks interested in joining your program, make sure your coach is able and willing to travel between the various rinks and that the practice schedule does not conflict with the coach’s personal schedule.

Okay, you have the interest from a rink or multiple rinks. Now it’s time to meet with them and sell your idea of starting a new speed team.

Step 4

Making the Presentation

	

	
	
	
	

	
	
	Discuss program
	

	
	
	Mutual expectations
	

	
	
	Establish Kickoff Meeting


Set up a time with the rink owner/operator to meet to discuss your program. You should be prepared to discuss issues such as practice times, practice session and coaches fees, how you are going to recruit skaters, etc. Here is a short list of the most important areas you should cover:

· Program Organization – Explain/introduce the coach and program coordinator (In most cases the coach is both). Let the rink know that in order to skate USARS Sanctioned races they will need to complete a team charter (cost is $50). Explain to them “a day in the life of”… talk them through what takes place during a practice. Show them the Team Handbook. You want to make a good first impression so it’s wise to dress appropriately (neat and clean) and to have a good-looking presentation packet.

· Practice – Take a look at the existing session schedule and try to “piggyback” one or two of these sessions. I would not suggest asking for more than 2 practices per week in the beginning. Try to get at least one weekend practice and one weekday evening practice. Agree on practice times and dates. I would suggest ending practices at the same time a session begins so that the session skaters see the speed skaters coming off the floor. This tends to generate interest amongst the session skaters.

· Recruiting - I would suggest marketing the “kickoff” of the new program for at least two consecutive weekends using the following methods:

1. Announcements during sessions, especially during the races.

2. Posting flyers (examples included in this packet)

3. Having “sign-up” flyers available (included in this packet)

4. Sending a Press Release to the newspapers (included in this packet)

5. Calling together informal meetings between any interested skaters and the coach during these two weeks

6. If you are located in close proximity to an outdoor recreational area where roller-bladers skate, you might want to hand out flyers to them also.

Once the team is up and running, you want to continue with the same recruiting efforts..

If you have a team website, add the new rinks. If you don’t have a team website, I would suggest creating one. If the rink has a website, propose adding information about your team to their website.

· Costs – 

To the rink:

· $50 sanctioning fee (annually)

· $$$ associated with keeping the facility open during practices

To the skaters:

· $$$ Practice fee per practice session ($$$ to the rink and $$$ to the coach)

· Equipment

· Uniforms

· Meet Fees

· Amateur card fees

Benefits – 

· Positive press / exposure to the rink

· Positive press / exposure representing your city

· If the team grows large enough, better than “break even” revenues for practices

· Skate sales from the pro shop

· Annual meets or invitationals held at the rink(s)

Once you have discussed the particulars with the rink owner/operator you should establish the kickoff meeting time and date.

Now the coach is in place, you have a “home” rink, you’ve set the stage to start a speed team… all you need now is speed skaters!

Step 5

Recruiting Skaters

	

	
	
	

	
	
	Marketing Materials

	
	
	Sell yourself

	
	
	Press Releases


Before you leave the meeting with the rink owner/operator, you want to leave him a copy of your marketing flyers. Instruct him/her to make copies (preferably using different colored copy paper for each flyer design). The first flyer is a “sign-up” flyer. This flyer should be available at the DJ Booth, Snack Bar, Cashier, etc. so that all employees can have interested participants sign up. At the end of each session these should be handed in to the manager. Announcements should be made any times at each session announcing the formation of a new speed team. The announcements should direct anyone interested to sign up with any employee. This is the reason all employee stations should have access to the sign-up sheets. 

Additionally, ask the rink owner/operator to post the colored flyers you provide (I would suggest laminating them first) in conspicuous areas throughout the rink.

Third, I would suggest to the rink owner that he/she have copies of the 3rd  promotional flyer available during heavy sessions and have an employee stand at the door for the last 20 minutes of each session to pass out the flyers to patrons leaving the facility.

In the next day or so, you’ll want to locate your local newspaper and send a press release to them announcing the formation of your new speed team. You may also want to ask them to be there for the kickoff meeting.

You and/or your coach should make it a point to attend some of the sessions during the initial 2-week recruiting weeks. You may even ask to announce the session races yourself, have special races for the skaters, or to simply make a few announcements about the team. Let the skaters know you will be available during the session to answer any of their questions.

Finally, there’s no better recruiting tool than a website presence. Imagine all the different places you might come across skaters who might be interested in speed skating. If you had a business card with your website address on it, all you would have to do is hand them a card, ask them to visit the site, and let the site do the recruiting for you! Kids love to surf the net and when they know “their” rink has a presence of their own, they like being a part of it. Additionally, parents like a place where they can access practice schedules, meet information, etc.

Finally, everything is in place and you’re getting ready for the kickoff meeting. 

Step 6

The “Kickoff Meeting”

	

	
	
	

	
	
	Program Overview

	
	
	Q & A
	

	
	
	First Practice


Here’s what we’d suggest doing at the kickoff meeting:

· Welcome skaters and parents, have refreshments available to them.

· Hand out the Team Handbooks and go over the contents: (See Example Team Handbook)

1. Brief history of the sport

2. Who can join

3. Competing

4. Practices

5. Equipment

6. Costs

7. Uniforms

8. What’s expected at practice… meets…

9. Rink rules

10. Practice rules

11. The skater’s role

12. The parent’s role

13. Coaching philosophy and goals

14. Sportsmanship Checklist

15. Race distances

16. Race schedule

· Conduct a Question and Answer Session for parents and skaters

· Have the skaters “suit up” and begin assessment drills during their first practice

During the kickoff meeting I would suggest having some help on hand to assist you in handing out the material and keeping the meeting organized. Additionally, you will want a record of all skaters present so you can follow up with email or telephone communication. I would not charge for practice this first session and going forward, I would let future prospects know the first practice is always free.

No the rest is up to you. There are many factors that determine the success of any particular program. One of the biggest success factors is your commitment as a coach or coordinator.

Good luck with your endeavor… I hope you were able to take some ideas from this site and put them to work for you.

Have questions? Email us and we’ll try to help!

Documents associated with this page:

General Documents for Download

· Instructions on starting a new speed team (This document in printable format)

· USARS Coaches Application (Needed to become a certified coach)

· New Speed Team Solicitation Letter (Send to rinks)

· USARS Team Charter Application (New team charter for rink you’ll be practicing in)

· Example Team Handbook (Download, revise and use for your team)

· Skater Info Sheet (Contact info for your new skaters)

· Skater Web Site Profile Sheet (Use to get bio info for website skater profile)

· Skater Web site release form (use to get permission to post skater info on your team site)

· USARS Skater Amateur card Application (Each skater needs one to compete at a USARS sanctioned meet)

· Checklist (Use this checklist to ensure you have not missed anything!)

Marketing / Recruiting

· Start-Up flyer (Download, revise and use for your team)

· Posting fliers (Have rink post in conspicuous places to help with recruiting skaters)

· Press Release (Example Press Release to announce to the public the formation of your new team)

· “Doorway” Promotional flyer (For rink employees to hand out at the end of each session)

· Business Card (Carry one with you everywhere you go!)

Additional Resources in Support of starting a new team:

· Find a newspaper in your area

· Find the local television news in your area

· Post your success story on this site

· Ask us for assistance or post your question on a forum for advice from skaters, coaches and industry experts

Credits:

The process of starting a new speed team as described on this site have been developed and practiced with success. The author of this process can be contacted here. The team handbook format and marketing materials were adopted from Team Florida’s program. We have made a concerted effort not to “copy” the specific information, training philosophy and/or techniques from Team Florida and/or coach Renee Hildebrand. The Team Handbook and marketing materials have been changed to reflect a “format” which other teams can use for development of their programs. Many of the ideas on this site are a culmination of experienced and “not so experienced” skaters, coaches, athletes, parents and individuals who have a passion to see our sport grow.  Any comments, suggestions or new ideas you would like to share that may help “Grow Inline Speed” are welcome. Email us with your comments.
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